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WASHINGTON COUNCIL OF TROUT UNLIMITED
POLICY STATEMENTS

INTRODUCTION

Policy Statements of the Washington Council of Trout Unlimited, as authorized by the Executive
Board and Delegate Body, express the rules and procedures for the day to day operation of the
Council, its Chapters and Members.

The Policy Statements are an expansion of the Bylaws of the Washington Council; carry the
same requirement for responsible action and are issued to standardize, guide and coordinate the
activities of the Washington Council and its members.

While amendments to Bylaws may only be made at the Council's Annual Meeting in September
of each year, Policy Statements may be amended at any regular or special meeting of the
Executive Board.

Proposed amendments to Policy Statements shall be submitted to the Council Secretary for
presentation by the President at the following Executive Board meeting for consideration and
action.

Proposed amendments or changes to the Bylaws may be submitted by any officer, member or
the Executive Board at any meeting of the Executive Board or Delegate Body and shall be

referred to the Bylaws Committee for presentation at the Annual meeting of the Delegate Body for
action.

POLICY STATEMENT #1
OFFICERS' DUTIES

PRESIDENT/CEO
The President shall:
A. Coordinate the activities of the Chapters.

B. Appoint regular committees, committee chairpersons and coordinators to serve at
the President's convenience subject to the approval of the Executive Board.

C. Establish and maintain a communication network throughout the Council
D. Perform other duties, from time to time, as may be requested by the Council.
E. Serve as the Council's primary media contact.

F. Review all Council Officer and staff external communications for approval prior to
release.

Revised 9-15-90, 11-6-93, 10-18-98, 1-13-01, 9-27-03



VICE-PRESIDENTS

The Vice Presidents shall be designated as Conservation Vice President, Operations
Vice President, and Membership Vice President.

Vice President's duties - See Bylaws - Article V, Section 2.

Revised 1-13-79,9-15-90,11-6-93, 10-18-98, 1-13-01, 9-27-03

SECRETARY

The Secretary shall:

A

G.

Maintain an up to date signed original copy of the Bylaws together with current Policy
Statements and will provide copies to authorized persons upon request.

Submit a copy of the minutes of all regular, special and Executive Board minutes to
the WCTU Webmaster to be posted on the Council's webpage.

. Act as liaison between chapter officers and Council Executive Board and strive to

achieve maximum chapter/council communication effectiveness.

Prepare a Council Directory, following annual chapter and Council elections, for the
coming year in time for distribution at the January meeting.

. Send a welcome letter to the President of any new chapter chartered by Trout

Unlimited in Washington State and include two (2) copies of the Bylaws and Policy
Statements and Council Directory, a copy of the Council Annual Report for the past
year, and a cover letter with blank forms for the two reports required annually of all
chapters.

Assure that the Corporation registration is renewed annually with the Washington
Department of State, and the authority to use and sell products displaying the WCTU
and TU logos is renewed every ten (10) years.

Pass all records and files over to a successor in office within ten (10) days after the
newly elected Secretary assumes office.

H. Assure that out of date Secretary files are stored safely in the Council storage facility.

Adopted 11-6-93, Revised 10-18-98, 1-13-01, 9-27-03

TREASURER

The Treasurer shall:

A

B.

Prepare and distribute a quarterly report to all chapter presidents and Council
Executive Board.

Assure the completion of an annual financial audit by an accredited auditing firm as
required.



C. Maintain a general checking and savings account for the general fund of the Council
and a separate savings account for funds generated by the State Raffle in
accordance with Washington State Gambling Commission regulations.

D. Maintain separate restricted accounts as may be required by grants received by the
Council for specific purposes.

E. Assist the Ways and Means Committee in the development of a programmed budget
for the Council fiscal year from October 1 through September 30.

F. Assure the completion and submission of IRS 990 reports for the Council to the
Internal Revenue Service (IRS) by February 15 each year, based on current fiscal
year ending on September 30.

G. Assist the chapter treasurer in obtaining an EIN number from the Internal Revenue
Service (IRS) for any newly chartered chapter and instruct the chapter as to proper
identification of its bank accounts using the EIN number obtained.

Revised 6-02-85, 9-15-90, 11-6-93, 10-18-98, 1-13-01, 9-27-03
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